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RFP Response Template- Proposal Narrative
TANF Youth Development In-School Youth Program
Legal Company Name:
	(Proposer to include response here)


Proposal Narrative Responses 
Proposer’s answers to the following questions will comprise the proposer’s official response to this RFP. Information prepared by the proposer and submitted with their proposal may be incorporated into a final contract.
Write your response to each of the following required questions in the boxes provided using Arial 10 pt. font. The completed proposal shall not exceed 22 single-sided pages; it is recommended you provide concise responses limited to a few paragraphs each for each question. Including attachments as indicated in the questions will not count toward the page limitations. Refer to RFP Section 4.2 regarding specific evaluation criteria for each section of questions.
A.    Organizational Qualifications and Relevant Experience

1. Overall Qualifications: Provide a general overview of your organization. What sets your organization apart from your competitors? Why is your organization uniquely qualified to take on this scope of work?
	(Proposer to include response here)


2. Experience: Describe the extent of your organization's experience in conducting similar projects or delivering similar services for public agencies. Describe your success in delivering similar programs. Explain what that experience taught you that you would bring to this project?
	(Proposer to include response here)


3. References: List three relevant references who can attest to your work and deliverables similar in scope to this RFP; complete all requested information in the chart below, including a brief overview of the project description.
	Reference 1

	Company
	

	Name, Title
	

	Phone Number
	

	Email
	

	Project Description
	

	Project Start and 
End Dates
	

	Reference 2

	Company
	

	Name, Title
	

	Phone Number
	

	Email
	

	Project Description
	

	Project Start and 
End Dates
	

	Reference 3

	Company
	

	Name Title
	

	Phone Number
	

	Email
	

	Project Description
	

	Project Start and 
End Dates
	



B.    Staffing, Capacity, and Oversight
1. Management, administrative, and technical capacity: Describe your organization’s overall management structure and the qualifications of your senior leadership/management team. How would your organization’s leadership support a culture that enables the effective implementation of new techniques, staff retention, and high-quality service delivery in Central PA? Attach brief bios (approx. 500-1,000 words each) to highlight the strength of the key leadership that will be dedicated to Central PA. Attach a chart showing your organization’s management and staffing structure.
	(Proposer to include response here)


2. Team overview: Describe the team that is proposed to work on this project. Include a list of key team members, by name if known, and also title/position, and the portion of time they would dedicate to this scope of work. Make the case for why they would be great partners on this project. Attach brief bios (approx. 500-1,000 words each) to highlight the strength of the known team members. Provide a description of the key qualifications and job duties for each key occupation. 
	(Proposer to include response here)


3. General capacity: Describe your organization’s capacity to take on this contract if you are awarded. How would you create additional capacity, if needed? 
	(Proposer to include response here)



4. Staffing Plan: Attach a chart showing how each proposed school/area will be served including staff coverage of the proposed area. Provide supporting narrative regarding how each proposed school/area will be served, specifying the staff service delivery plan. Refer to the Central Region School District Data attachment to the RFP on the Advance Central PA website for a list of schools in the Central Region.
	(Proposer to include response here)



5. Caseloads: State the annual new enrollments of your proposed program with a breakdown showing the caseload and enrollment targets for each staff person and proposed school district and explain the efficiency of the staffing model and how the caseloads will be manageable.
	(Proposer to include response here)


6. Employee recruitment and retention: How does your organization recruit, develop, and retain staff to consistently deliver high-quality programs or projects geared toward helping youth (e.g., training, coaching, and other professional development opportunities)? What do you anticipate and how will you overcome them?
	(Proposer to include response here)



C.    Program Recruitment Strategies

1. Recruitment Experience: Describe your experience and notable successes effectively and equitably recruiting youth across a continuum of allowable eligibility, targeted demographics, and proposed  grade levels. Describe challenges you have faced, and lessons learned that you will apply to successfully meet recruitment and enrollment requirements for this contract.
	(Proposer to include response here)




2. Targeted Strategy for Outreach and Recruitment: Detail your strategy for recruiting eligible ISY. Include all of the following in your response: how you will work with school districts and/or other entities to identify specific target populations who are eligible and ready for ISY program services, the methods you will use to engage with those youth, and narrative examples of the call-to-action(s) and key messaging you will use that will result in new enrollments. 
	(Proposer to include response here)




3. Recruitment Example 1: Narrate your response to a youth asking why they should participate in the ISY program. Include what they should expect.
	(Proposer to include response here)




4. Recruitment Example 2: Narrate your response to a parent asking why their child should participate in the ISY program. Include what they should expect.
	(Proposer to include response here)




D.    Service Delivery/Program Design
 
1. Program Model: Provide a detailed description of your proposed service delivery design. Explain how the structure and duration will maximize impact, including the development of stackable skills for the participants while also maximizing resources. Clearly specify the following in the narrative description, and attach a visual chart of the program model: 
a. Whether your program will offer short-term high impact focused activities, longer term enrollments with multiple activities, a hybrid of these options, or something else. 
b. A clear description of the hallmark activities that will be offered.
c. How the 14 WIOA Youth Program Elements will be incorporated.
d. A clear description of the grade levels that will be served and if services will differ per grade level.
e. Average enrollment length.
f. How the proposed program will make connections with other PA CareerLink® programs.

	(Proposer to include response here)



2. Goals and Needs Assessment: A Goals and Needs Assessment will be developed by the selected provider(s) in collaboration with Advance Central PA. Describe how this assessment would be used to drive individualized case management and ensure ISY are receiving the services they will benefit from most.
	(Proposer to include response here)



3. Continuous Service: Describe how you will provide service delivery that is individualized, compliant, and leads to participant success, including for all currently enrolled ISY for whom you will be required to provide continuous high-quality services.
	(Proposer to include response here)


  
4. Partnerships: In what ways will you partner and coordinate with other entities to best accomplish the goals of this project or service? This includes core partners in the PA CareerLink® network and other community organizations. Give specific examples.
	(Proposer to include response here)




5. Case Management Strategy: Describe how you will incorporate evidence based best practices that result in high quality, intensive case management and overall delivery of the scope of work, and achievement of outcomes.  
	(Proposer to include response here)



6. Staff Time: Describe your plan to ensure program staff are spending adequate time with program participants, while also performing related duties such as timely data entry and case file management. 
	(Proposer to include response here)



7. Case Study 1: Describe your service delivery strategy for a 9th grade student who enrolled in the program via a poster they saw hanging in the hallway talking about the career exploration services the ISY program can offer. They do not know what careers they are interested in, or what careers are available locally that offer family-sustaining wages, but they do like math class.
	(Proposer to include response here)



8. Case Study 2: Describe your service delivery strategy for an 11th grade student who was referred to the program by their guidance counselor, who is struggling in their classes and has trouble seeing how the classes they are taking will help them in their future career field. This participant wants to go into the construction field when they graduate.
	(Proposer to include response here)


E.    Project Management and Performance 
1. Approach to Program Management: Attach a chart with proposed outcomes and goals that align with your program model. Explain how your approach to program management demonstrates alignment with these goals, and a philosophy that embraces and is intentionally focused on continuous improvement. 
	(Proposer to include response here)



2. Alignment with Positive Outcomes: Clearly outline how services and strategies will ensure positive outcomes for TANF YD and local performance indicators. 
	(Proposer to include response here) 



3. Data Management Strategy and Compliance: Describe your plan to ensure staff will be properly trained and competent in ensuring compliance with TANF YD and in all data management including accurate, timely data entry into CWDS, with plans for management oversight and monitoring.
	(Proposer to include response here)
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