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Respondent Legal Company Name:
	(Proposer to include response here)


Proposal Narrative Responses 
Proposer’s answers to the following questions will comprise the proposer’s official response to this RFP. Information prepared by the proposer and submitted with their proposal may be incorporated into a final contract.
Write your response to each of the following required questions in the boxes provided using Arial 10 pt. font. The completed proposal shall not exceed 25 single-sided pages; it is recommended you provide concise responses limited to a few paragraphs each for each question. Including attachments as indicated in the questions will not count toward the page limitations. Refer to RFP Section 4.2 regarding specific evaluation criteria for each section of questions.
A.    Organizational Qualifications, Relevant Experience, and Capacity

1. Overall Qualifications: Provide a general overview of your organization. What sets your organization apart from your competitors? Why is your organization uniquely qualified to take on this scope of work? Include your substantive knowledge and understanding or capacity to understand regulations and requirements of EARN.
	(Proposer to include response here)


2. Experience: Describe the extent of your organization's experience in conducting similar projects or delivering similar services that required ability to help individuals identify and overcome barriers, discover their potential, increase skills, and find stable employment all while maintaining compliance. Explain what that experience taught you that you would bring to this project?
	(Proposer to include response here)


3. References: List three relevant references who can attest to your work and deliverables similar in scope to this RFP; complete all requested information in the chart below, including a brief overview of the project description.
	Reference 1

	Company
	

	Name, Title
	

	Phone Number
	

	Email
	

	Project Description
	

	Project Start and 
End Dates
	

	Reference 2

	Company
	

	Name, Title
	

	Phone Number
	

	Email
	

	Project Description
	

	Project Start and 
End Dates
	

	Reference 3

	Company
	

	Name Title
	

	Phone Number
	

	Email
	

	Project Description
	

	Project Start and 
End Dates
	


4. General capacity: Describe your organization’s capacity to take on this contract if awarded. How would you create additional capacity, if needed? 
	(Proposer to include response here)


B.    Staffing and Oversight Plan
1. Management, administrative, and technical capacity: Provide an overview of your organizational structure and the qualifications of your senior leadership team. Explain how leadership will foster a culture that ensures service innovation and continuous improvement, staff retention, and high-quality service facilitation of EARN in Central PA. Attach brief bios (approx. 500-1,000 words each) to highlight the strength of the key leadership that will be dedicated to Central PA. Attach a chart showing your organization’s management and staffing structure.
	(Proposer to include response here)


2. Team overview: Briefly describe the team who will implement EARN programming. Identify the key staff roles you propose, including each job title with a brief summary of qualifications and core duties, their assigned PA CareerLink® location, and the percentage of time dedicated to this project; identify any known personnel by name. Attach brief bios (approx. 500-1,000 words each) to highlight the strengths of the known team members as related to the scope of work.
	(Proposer to include response here)



3. Caseloads: Provide a breakdown by PA CareerLink® site regarding the number of EARN participants each staff member will serve. Explain the efficiency of the staffing model and how the caseloads will be manageable.
	(Proposer to include response here)


4. Employee recruitment and retention: How does your organization recruit, develop, and retain staff to consistently deliver high-quality programs or projects geared toward helping individuals as described in the scope of work? What challenges do you anticipate and how will you overcome them?
	(Proposer to include response here)


C.    Service Delivery/Program Design
1. Program Model: Describe your proposed program flow/model, including the formal structure/sequence of activities, in-person and remote delivery of services, anticipated length of time for all phases of the program from referral to enrollment through to retention and termination, how it will operate in an integrated PA CareerLink®, and other key information. Attach a visual chart of the program model. Clearly indicate any components of the program design that does not apply to both TANF EARN or SNAP EARN, both within the narrative response and attachment. 
	(Proposer to include response here)



2. Outreach and Orientation: Outline the key components of your initial outreach contacts to welcome an individual referred from the CAO and provide clear correlation to attainment of the required 65% enrollment rate. Describe EARN orientation and how it will continue to set the stage for a positive experience for an EARN participant while covering required information.
	(Proposer to include response here)



3. Flexibility in Service Delivery: Provide evidence of your ability to provide relevant, meaningful services to EARN participants in a flexible manner in their best interests, both within the PA CareerLink® office and via remote technology. Include an example of how services will be experienced by EARN participants with transportation barriers, including to assist them as needed with participating in-person at least once per week.  
	(Proposer to include response here)


 
4. Case Management Strategy: Describe your overall case management approach including how you will incorporate evidence based best practices that result in high quality, intensive, people-centric case management and overall delivery of the scope of work, and achievement of outcomes.  
	(Proposer to include response here)



5. Needs Assessment and Barrier Remediation: Describe how you will effectively implement a needs assessment to accurately identify barriers upon enrollment and continuously thereafter, how needs will be prioritized, and how staff will provide immediate and appropriate services leading to successful barrier remediation. Describe how you will use your connections in the community/local referral network to assist EARN participants in overcoming barriers to success.
	(Proposer to include response here)


 
6. Wellness Services Strategy: Describe your strategy for delivering comprehensive wellness and social services to EARN participants. Specifically include how you will: staff this role with approved professionals who will meet service timelines, provide proactive services that result in high participant engagement in services, and provide immediate support when participants are facing crisis situations. 
	(Proposer to include response here)


  
7. Credentialing: Describe your comprehensive plan to increase enrollment in appropriate secondary and post-secondary credentials. Explain the coaching and retention strategy you will use to support persistence in training, ensuring participants do not drop out before completion. Describe how you will intentionally prioritize peer-to-peer networking as part of your overall credentialing strategy. Describe “in-house” credentials you will utilize, pending Advance Central PA and DHS approval. 
	(Proposer to include response here)


  
8. Allowable Activities: How will you incorporate individualized services tailored to meet the needs of EARN participants utilizing the full scope of allowable activities in the EARN Program Manual and SNAP EARN Program Manual? Specifically describe your approach to increasing career awareness and job readiness skills with an overview of what a participant might experience in relevant activities. 
	(Proposer to include response here)


  
9. Group Activities: How often will your program offer group activities? Provide an example of a group activity your staff will facilitate within the first month of a contract. Include at minimum: a brief overview of the activity, the purpose, the DHS activity code that will be used in data entry, and expected outcomes and how those outcomes are aligned with the scope of work. 
	(Proposer to include response here)


  
10. Placement and Retention: How will you achieve high placement and retention outcomes? 
	(Proposer to include response here)


  
11. Wellness Services Experience: Describe four key services the wellness staff will provide to EARN participants. Include the allowable DHS activity code for each.
	(Proposer to include response here)


  
12. Partnerships: In what ways will you partner and coordinate with other entities to best accomplish the goals of this project or service? This includes core partners in the PA CareerLink® network and other community organizations. Give specific examples.
	(Proposer to include response here)



   
13. Staff Time: Describe your plan to ensure program staff are spending adequate time with program participants, while also performing related duties such as timely data entry and case file management. 
	(Proposer to include response here)



14. Service Delivery and Continuous Enrollments: Explain how you will maximize both the TANF EARN funding and limited SNAP EARN funding to support continuous enrollments and service delivery of the highest quality. 
	(Proposer to include response here)



15. Case Study 1: Describe your service delivery strategy for a TANF EARN participant with the following scenario. Zoey is a mother of two pre-school age children and she is working toward high school equivalent with a co-enrollment in WIOA Title II adult basic education. The adult basic education instructor shared with EARN that Zoey is not progressing in class, appears overly tired, and has mentioned her children go to bed very late and have behavioral issues which result in her being unable to study. Include specific activity codes and plans for service delivery.
	(Proposer to include response here)



16. Case Study 2: Describe your service delivery strategy for an EARN participant with the following scenario. John is referred to EARN and already holds a high school diploma. During his initial Family Needs assessment, John expresses difficulty obtaining employment due to a previous incarceration and believes his options for employment are limited to unfulfilling, low paying jobs. He completes his Individual Employment Plan noting an interest in attending higher education but doesn’t know where to start.  He verbalizes that he does not have great study skills and lacks experience with a computer.  Please describe the specific case management strategies you would utilize and how you plan to address his criminal background while being mindful of his goals for post-secondary education.
	(Proposer to include response here)


D.    Project Management and Performance 
1. Approach to Program Management: Explain how your approach to program management demonstrates alignment with the goals in the RFP, and a philosophy that embraces and is intentionally focused on continuous improvement. 
	(Proposer to include response here)



2. Alignment with Positive Performance Outcomes: Clearly outline how services and strategies will ensure positive outcomes for DHS Performance Outcomes. 
	(Proposer to include response here) 



3. Evidence of Ability to Meet/Exceed DHS Performance Outcomes: Complete the chart below; be sure data is disaggregated from any other providers as needed. The related local area, may be contacted for verification purposes. If your organization has no experience with EARN programming mark the chart with N/A and continue to the narrative.

Describe your demonstrated ability to meet positive outcomes in a compliant, people-centric manner. Provide explanation for any measures (including those in the chart) that were not met as well as strategies to overcome challenges. 

	LWDA from which Performance is Provided
	

	Total New Enrollments in PY24
	

	Total Enrollments Carried Over into PY24
	

	DHS Performance Outcomes
	DHS Goal
	Actual Performance PY24

	Secondary Equivalent and Credentialing 
	TANF 50%
	

	
	SNAP 50%
	

	Employment with Hourly Wage 
	TANF 65%
	

	
	SNAP 50%
	

	Retention – 90 Days (SNAP)
	50%
	

	Retention – 6 Months (TANF)
	70%
	

	Retention – 12 Months (TANF)
	50%
	



	(Proposer to include response here)



4. Evidence of Ability to Meet/Exceed DHS Service Delivery Standards: Within the chart template below, indicate your organization’s DHS Performance Outcomes for program year 2024, disaggregated from any other providers as needed for the same LWDA as the chart above. Briefly describe your demonstrated ability to meet positive outcomes. Provide explanation for any measures that were not met as well as strategies to overcome challenges. If your organization has no experience with EARN programming, describe your demonstrated ability to meet other similar outcomes and mark the chart below as N/A. 

	DHS Performance Outcomes
	DHS Goal
	Actual Performance PY24

	Assessment and IEP 
	90%
	

	Referrals to External Support Services 
	90%
	

	Social Service Professional 
	80%
	



	(Proposer to include response here)



5. DHS Defined Reporting Measures – Key Outcomes: Briefly describe how you will focus on success for each of the expectations outlined, include the actual performance you will deliver for each, in percentage form. Enter the entire response in the chart below.

	Outcome 
	Brief Description of Plans  
	Anticipated Performance

	Employment/ Placement 
	
	

	Employment Related to High Priority Occupations (HPO) 
	 
	

	Employment Related to IEP/Goals 
	 
	

	Employment Related to Education/Training 
	 
	

	Retention IEP Services 
	 
	

	Earned Income (applicable only to TANF)
	
	


6. Additional Local Performance Measures and Goals/Other Indicators of Success: Describe your plans to meet other local performance measures and indicators of success as outlined in the RFP.
	(Proposer to include response here)


7. Anticipated Challenges: Describe two anticipated challenges to meeting performance and your plan to overcome each.
	(Proposer to include response here)


8. Compliance and Data Integrity: What internal controls and training protocols will you implement to ensure 100% accurate and timely data entry into the CWDS system? Describe the quality assurance measures you will use to audit files, data entry, and adherence to the people-centric program design.
	(Proposer to include response here)
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