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Advance Central PA Budgets

* Advance Central PA Operating Budget

* Operating budget for Advance Central PA Workforce Development Board
Operations

* Advance Central PA Central Region Budget

* Budget of revenues and expenses managed by Advance Central PA for the
Central Workforce Development Area which includes:

* Advance Central PA Operations
* PA CareerlLink® Operations
* Training

* Service Delivery via subcontractors




Budget Preparation Philosophy

* Budget based on what is known

* Plan for the future while maximizing resources for direct service
delivery

* Maintain current operations but allow for flexibility to consider shifting
service delivery needs




Changes in Title | WIOA Allocations From FY25 to
FY26

Federal Pennsylvania  Central PA
Adult 0.01% -9.99% -13.79%
Dislocated Worker -0.01% -10.02% -28.56%

Youth -0.75% -10.68 -13.48%




HWIOA Title | / EARN Special Initiatives / Competitive Grants

$16,000,000
$14,000,000
$12,000,000
$10,000,000
$8,000,000
$6,000,000
$4,000,000
$2,000,000
$-

Central Region Revenue Comparision

$15,051,042

$2,959,271

$11,997,496

-20.29%

$12,091,771

$10,420,367

FY25 Realized Revenue FY26 Projected Revenue




Composition of FY 26 WIOA Title | Revenues

m FY 26 Allocation i FY 25 Planned Carryover
® FY 25 Projected Additional Carryover
$3,000,000 $2,778,768 $2,664,246
$2,500,000
$1,362,287
$1,500,000 ~$200;000™
$400,000
$1,000,000
1,395,019
$500.000 $1.061.507 $1,362,287 $
$-

WIOA Adult WIOA Dislocated WIOA Youth
Worker




Advance Central PA Operating Revenues
Comparison (FY25 - FY26)

HWIOA Title | / EARN W Special Initiatives / Competitive Grants

$2,000,000 $1 756 084 51455 807
$1,500,000 $420,938 Casid
$1,000,000 -17.10% v
$500.000 $1.335,146 $1.172.751
$-

FY25 (Final) FY26




Distribution of FY26 Expenses
WorkKeys Funded by Title | / EARN

Advance
Assessments

Central PA

Unallocated

1.8% 10.1% - 10.8%
Operating
p Budget
\ 9.5%
Regional
Technology,
Qutreach, FY27 Reserve
Evaluation, Ser}fice 11.0%
Staff Training Delivery
0.0% 50.8%

Training
6.0%




Distribution of FY26 Expenses Funded by
Special Initiatives / Competitive Grants

Advance Central

PA
17.9%
Unallocated
38.7%
Training
14.4%

Regional Service
Expenditures Delivery

0.3% 28.6%




PA CareerLink® Resource Sharing Agreement Budget
Comparison (FY23 to FY26)

M Personnel ® Facility / Building & Operations

$2.500,000
$1.847.021 $2,259,229
$2.000,000 $1,547,377 $421.540
$1,459,615 $304 D1
$1.500,000
$201.106 $190,728 . —— $772.,587
19%
el B B
6%
$500,000 sot8 ga . — . T .$1,[]65,1[]2
$_

FY23 (Actual FY24 (Actual FY25 (Budget) FY26 (Budget)
Expenditures)  Expenditures)




$1,200,000 :
Change in Partner Share FY25
to FY26
Title | / EARN: 18.88% $1,031,732
$1,000,000 sl
$867,849
$779,776
$800,000 $707,663 $691.872 $712,819
$646,458
$600,000
$400,000
$199,396
$145,686 !
$200,000 $63,591
%-
FY23 (Actual FY24 (Actual FY25 (Budget) FY26 (Budget)
Expenditures) Expenditures)

PA CareerLink® Resource Sharing Agreement Costs

@ Title | / EARN Share i State Partner Share  ® Other Renters

$1,130,426




Training Philosophy

e Dedicate at least 8% of annual WIOA Adult and Dislocated
Worker allocation to training

e Individual Training Accounts (ITAs) for classroom training

* On the Job Training (OJTs) for employer reimbursement
« TOTAL Adult/ DW Training Allocation: ~21%

* Dedicate at least 20% of annual WIOA Youth allocation to
training
« OJTs for employer reimbursement and paid work experience

* Initiate opportunities for skill improvement training




FY25 Subcontractor Funding

* Adult & Dislocated Worker Jobseeker Services
e CSO $1,233,039 (Regional)
* Business Services
* TIU $759,098 (Regional)
* In-School Youth (10" — 12" grades)
e CSO $876,278 (Regional)
* Qut-of-School Youth Services (Ages 16-24; not in school)
e CSIU $1,272,168 (Regional)
* EARN
. CSO $1,498,333 (Regional)

* The Link Mobile Workforce Unit
e CSO $153,692 (Regional)




Any questions?
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