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RFP Response Template- Proposal Narrative
Workforce Innovation and Opportunity Act (WIOA) Title I Out-of-School Youth Program
Legal Company Name:
	(Proposer to include response here)


Proposal Narrative Responses 
Proposer’s answers to the following questions will comprise the proposer’s official response to this RFP. Information prepared by the proposer and submitted with their proposal may be incorporated into a final contract.
Write your response to each of the following required questions in the boxes provided using Arial 10 pt. font. The completed proposal shall not exceed 22 single-sided pages; it is recommended you provide concise responses limited to a few paragraphs each for each question. Including attachments as indicated in the questions will not count toward the page limitations. Refer to RFP Section 4.2 regarding specific evaluation criteria for each section of questions.
A.    Organizational Qualifications and Relevant Experience

1. Overall Qualifications: Provide a general overview of your organization. What sets your organization apart from your competitors? Why is your organization uniquely qualified to take on this scope of work?
	(Proposer to include response here)


2. Experience: Describe the extent of your organization's experience in conducting similar projects or delivering similar services for public agencies. Describe your success in delivering similar programs. Explain what that experience taught you that you would bring to this project?
	(Proposer to include response here)


3. References: List three relevant references who can attest to your work and deliverables similar in scope to this RFP; complete all requested information in the chart below, including a brief overview of the project description.
	Reference 1

	Company
	

	Name, Title
	

	Phone Number
	

	Email
	

	Project Description
	

	Project Start and 
End Dates
	

	Reference 2

	Company
	

	Name, Title
	

	Phone Number
	

	Email
	

	Project Description
	

	Project Start and 
End Dates
	

	Reference 3

	Company
	

	Name Title
	

	Phone Number
	

	Email
	

	Project Description
	

	Project Start and 
End Dates
	



B.    Staffing, Capacity, and Oversight
1. Management, administrative, and technical capacity: Describe your organization’s overall management structure and the qualifications of your senior leadership/management team. How would your organization’s leadership support a culture that enables the effective implementation of new techniques, staff retention, and high-quality service delivery in Central PA? Attach brief bios (approx. 500-1,000 words each) to highlight the strength of the key leadership that will be dedicated to Central PA. Attach a chart showing your organization’s management and staffing structure.
	(Proposer to include response here)


2. Team overview: Describe the team that is proposed to work on this project. Include a list of key team members, by name if known, and also title/position, and the portion of time they would dedicate to this scope of work. Make the case for why they would be great partners on this project. Attach brief bios (approx. 500-1,000 words each) to highlight the strength of the known team members. Provide a description of the key qualifications and job duties for each key occupation. 
	(Proposer to include response here)


3. General capacity: Describe your organization’s capacity to take on this contract if you are awarded this contract. How would you create additional capacity, if needed? 
	(Proposer to include response here)



4. Caseloads: State the annual new enrollments of your proposed program with a breakdown showing the caseload and enrollment targets for each staff. Provide a breakdown for all 6 PA CareerLink® sites distinguishing between active and follow-up young adults, and explain the efficiency of the staffing model and how the caseloads will be manageable .
	(Proposer to include response here)


5. Employee recruitment and retention: How does your organization recruit, develop, and retain staff to consistently deliver high-quality programs or projects geared toward helping youth or young adults (e.g., training, coaching, and other professional development opportunities)? What do you anticipate and how will you overcome them?
	(Proposer to include response here)



C.    Program Recruitment Strategies

1. Recruitment Experience: Describe your experience and notable successes effectively and equitably recruiting young adults across a continuum of allowable eligibility. Describe challenges you have faced and lessons learned that you will apply to successfully meet recruitment and enrollment requirements for this contract.
	(Proposer to include response here)




2. Targeted Strategy for Outreach and Recruitment: Detail your strategy for recruiting eligible OSY. Include all of the following in your response: how you will identify specific target populations who are eligible and ready for OSY program services, the methods you will use to engage with those young adults, and narrative examples of the call-to-action(s) and key messaging you will use that will result in new enrollments. 

	(Proposer to include response here)




3. Outreach Example: Attach an example of a social media post designed to recruit young adults targeted in this procurement. In this example, focus on paid internship by articulating the specific benefits of enrollment and a direct call to action. Provide any accompanying narrative regarding why this outreach is anticipated to successfully work below.
	(Proposer to include response here)




D.    Service Delivery/Program Design
 
1. Program Model: Describe your proposed program flow/model, including the formal structure/sequence of activities, in-person and remote delivery of services, anticipated length of time for all phases of the program from interest to enrollment through to exit and the conclusion of follow-up, how it will operate in an integrated PA CareerLink®, and other key information. Attach a visual chart of the program model.
	(Proposer to include response here)



2. Flexibility in Service Delivery: Provide evidence of your ability to provide relevant, meaningful services to young adults in a flexible manner in their best interests, such as within the PA CareerLink® office,  via remote technology, or by way of off-site meetings in a location convenient for them.  Include an example of how services will be experienced by the young adult with transportation barriers.  
	(Proposer to include response here)


 
3. Continuous Service: Describe how you will provide continuous service delivery that is comprehensive, compliant, and lead to participant success, including for all currently enrolled OSY for whom you will be required to provide continuous high-quality services.
	(Proposer to include response here)


  
4. Partnerships: In what ways will you partner and coordinate with other entities to best accomplish the goals of this project or service? This includes core partners in the PA CareerLink® network and other community organizations. Give specific examples.
	(Proposer to include response here)



   
5. Paid Work Experiences: Explain how Paid Internships, OJT, and Paid Pre-Work Experiences will be incorporated within your program model. Describe a plan to ensure at least 20% of your budget is expended on these activities while prioritizing the direct participant wages as the primary driver of paid work experience spending.
	(Proposer to include response here)


 
6. Case Management Strategy: Describe how you will incorporate evidence based best practices that result in high quality, intensive case management and overall delivery of the scope of work, and achievement of outcomes.  
	(Proposer to include response here)



7. Staff Time: Describe your plan to ensure program staff are spending adequate time with young adult program participants, while also performing related duties such as timely data entry and case file management. 
	(Proposer to include response here)



8. Case Study 1: Describe your service delivery strategy for a 19 year-old recent high-school graduate with no prior work experience, and an interest in learning more about the healthcare field. He lives in a rural area with no public transportation and relies on family members to drive him places. 
	(Proposer to include response here)



9. Case Study 2: Describe your service delivery strategy for a 22 year-old without a high school diploma who is currently working part-time in an entry-level position that does not pay sufficiently to cover her basic needs; the position can lead to promotions along a career pathway, however a high school equivalency is required. She shares she has anxiety surrounding classroom settings/school.   
	(Proposer to include response here)



E.    Project Management and Performance 
1. Approach to Program Management: Explain how your approach to program management demonstrates alignment with the goals in the RFP, and a philosophy that embraces and is intentionally focused on continuous improvement. 
	(Proposer to include response here)



2. Alignment with Positive Outcomes: Clearly outline how services and strategies will ensure positive outcomes for WIOA Common Measures and the additional performance indicators. 
	(Proposer to include response here) 



3. Evidence of Ability to Meet/Exceed Common Measures: Within the chart template below, indicate your organization’s Common Measure performance for program year 2024, disaggregated from any other providers as needed. Also provide the local area the metric is from, which may be used for verification purposes. Briefly describe your demonstrated ability to meet positive outcomes for WIOA Common Measures. Provide explanation for any Common Measures that were not met as well as strategies to overcome challenges. If your organization has no experience with WIOA programming, describe your demonstrated ability to meet other similar outcomes and mark the chart below as N/A. 

	Area performance metric is from (LWDA or other)
	Common Measure
	Goal
	Actual Performance PY24

	
	Employment - Second Quarter after Exit 
	
	

	
	Employment - Fourth Quarter after Exit 
	
	

	
	Median Earnings – Second Quarter after Exit 
	
	

	
	Credential Attainment Rate 
	
	

	
	Measurable Skills Gain 
	
	



	(Proposer to include response here)



4.  Data Management Strategy and Compliance: Describe your plan to ensure staff will be properly trained and competent in ensuring compliance with WIOA and in all data management including accurate, timely data entry into CWDS, with plans for management oversight and monitoring.
	(Proposer to include response here)
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